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Amer ican I n s t i t u t e of A ccountants
IN C O R P O R A T E D

UNDER

THE

LAW S

OF THE

D IS T R IC T

OF

C O L U M B IA

T H E N A T I O N A L O R G A N IZ A T IO N O F C E R T I F I E D P U B L IC A C C O U N T A N T S

2 7 0 M A D IS O N A V E N U E , N E W YO R K 16, N. Y.

January 12, 1956
To

Firms and P ractitioners of
A merican I nstitute of A ccountants

the

the

In order to accumulate information of interest to the accounting profession and to
provide a sound basis for Institute recommendations, the committee on federal taxation
conducts periodic surveys of the held administration of the Internal Revenue Service.
As in the past, the results of the survey will form the basis of a report to the Com
missioner of Internal Revenue and will be made available to members of the Institute.
Each firm or individual practitioner is requested to complete and return one ques
tionnaire. However, where a firm maintains more than one office, one questionnaire
should be completed for each office. Copies of the questionnaire form have been sent
directly to each firm and each office.
Two copies of the questionnaire are enclosed, the yellow copy being for your files.
In completing the questionnaire, the following points should be noted:
1. You are not asked to sign the questionnaire or to identify yourself in any way.
In order to permit a geographic analysis, you are requested to indicate the
Internal Revenue District and Region to which your replies relate. In the event
you can give replies relating to more than one district, we will be pleased to
supply additional forms.
2. You are urged to attach additional sheets at the end of the questionnaire to
make whatever comments seem appropriate in extension of or as qualification
to your direct answers to the questions. Frequently, these comments prove
extremely valuable in evaluating the field administration.
3. It is of prime importance that your replies represent a considered judgment
rather than a perfunctory answer. Please base your answers on over-all experi
ence during the past year. If an isolated experience is of special significance,
comment upon an attached sheet. If your experience does not cover a particular
question, please do not reply to that question.
4. If you have suggestions for questions to be included in subsequent question
naires, please submit them.
Your prompt cooperation will insure the success of this undertaking. Please address
any correspondence relating to the survey to the Tax Department, American Institute
of Accountants, 270 Madison Avenue, New York 16, N. Y.
Yours very truly,

L eslie Mills, Chairman
Subcommittee on Tax Administration
Committee on Federal Taxation
LM:C:f
(Over)

PLEASE RETURN BY JANUARY 31, 1956
This report relates to:
American Institute of Accountants
270 Madison Avenue
New York 16, New York

................................................. .
IRS Region

IRS District

CONFIDENTIAL QUESTIONNAIRE
(Please use separate sheet to supplement your answers with comments wherever needed)

EXAMINATIONS

Check One

Yes

No

No
Opinion

1. Are there many cases assigned for office audit that you think
should be audited in the field?

................................................

2. Are there many cases assigned for field audit that you think
should be subjected to office audit?

................................................

3. Do you find that Agents make a less careful examination where
the taxpayers have incomplete records than where the records are
complete ?

................................................

4. In your opinion, are examinations by Agents of inventories ade
quate ?

................................................

5. Do you believe that surprise visits by Group Supervisors to
Agents working on field assignments is a desirable procedure?........................................................
6. Do you find that Agents are more intent on a “change case” than
a complete examination?

................................................

7. In your opinion, is greater substantiating evidence than necessary
required by:
(a) New Agents?

................................................

(b) Experienced Agents?
8. Do you find there is a tendency to “split hairs” by:
(a) New Agents?
(b) Experienced Agents?

................................................

................................................
................................................

9. Do you find that Agents view the particular year or years under
examination without regard to the offsetting effects in the sur
rounding years?

................................................

10. Do you experience pressure or threats by Agents with their
requests for waivers?

................................................

11. As compared with a year ago, do you believe Agents’ examina
tions are more effective?

................................................

Check One

SETTLEMENTS WITH AGENTS
Yes

No

No
Opinion

12. Do you find that Revenue Agents have been deprived of the
discretion they used to have to settle cases because of Group
Supervisor procedures ?

................................................

13. Do you experience pressure by Agents to agree with their findings
through threats of penalties, disallowances of deductions, etc.?

................................................

14. Are the examining Agents more inclined to make decisions for
themselves rather than leaving the necessary decision to a higher
authority?

................................................

15. As compared with a year ago, do you believe it easier to settle
issues with Agents?

................................................

SETTLEMENTS WITH GROUP SUPERVISORS
16. Do you find that the Service endeavors to settle individual tax
issues at the lowest possible level rather than an “all or nothing”
affair for all issues?

................................................

17. Do you find that the Group Supervisor conference is not in
reality an independent review because the Group Supervisor has
prejudged the issues?

................................................

18. Do you find that Group Supervisors are inclined to send cases
to the Appellate Division because the Appellate Division has
an insufficient volume of cases?

................................................

19. As compared with a year ago, do you believe the Group Super
visor conference is more effective in disposing of disputed items?

................................................

SETTLEMENTS WITH THE APPELLATE DIVISION
20. Do you find any unreasonable delay in obtaining conferences
with the Appellate Division?
21. Do you find that the Appellate Division raises new issues instead
of confining conferences to those presented to it?
22. As compared with a year ago, do you believe the Appellate
Division is more effective in settling disputed items?

COLLECTION PROCEDURES
23. Do you find that the sending of bills to taxpayers for install
ments on estimated returns is unduly delayed?
24. Do you find that taxpayers have difficulty in understanding the
bills they get from the Service for amounts due on quarterly
estimates ?
(Over)

Check One

COLLECTION PROCEDURES (Continued)
Yes

No

No
Opinion

25. Do you find many errors in the District Directors’ records regard
ing taxpayers’ accounts?

........ .......................................

26. Do you find any abuse in the use of jeopardy assessments for
"ordinary” cases?

................................................

MORALE

27. From your observations, are any of these factors at work and
adversely affecting morale of Service personnel:
(a) Slowness of promotions?

................................................

(b ) Promotions without regard to merit?

................................................

(c) Use of examiners for clerical work?

................................................

(d ) Delay in getting credit for production because of time
cases are held for review?

................................................

(e) Lack of respect for the quality of supervisors?

................................................

(f) Continued reorganization of various departments?

................................................

(g ) Insufficient or inadequate mechanical equipment?

................................................

GENERAL

28. Are you experiencing inordinate delays in receiving rulings from
W ashington on:
(a) Partnership fiscal years?

.............

(b ) Changes of accounting method?

.............

(c) Exempt organizations?

.............

(d ) Technical rulings?

.............

29. If Revenue Agents were freed from helping taxpayers prepare
returns during the rush period, would you in turn be free to
work with the Revenue Agents on their audits in the regular way?

.............

30. Are you in favor of restoring March 15 as the due date for
returns of individuals?

.............

